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Message from the CEO
Dear friends of VEAP,
From the beginning of this journey as new CEO of VEAP, I have
been impressed with VEAP’s quality basic needs programs,
dedicated and professional staff, and the heartfelt commitment
and longevity of the volunteers. This is a great place to be, and
I am honored to be leading this wonderful organization!
VEAP builds stronger communities – The most
commonly misunderstood program area for VEAP is Social
Services. While clients come to VEAP most frequently for food
support, the new client assessments and emergency financial
assessments administered by VEAP’s four licensed social workers uncover the underlying
need, which most often goes beyond the need for food. The common denominator of all
VEAP clients is income-based, but interestingly the second is housing-related. VEAP client
households are spending proportionately more of their income on housing than you and
I, leaving little or no money for other basic needs like food or medication. VEAP social
workers guide clients through these complex issues – sometimes providing them with
financial assistance - helping people in a strengths-based approach to navigate all systems
of support and address their critical needs.
VEAP cares about the community’s health - With an educational and professional
background in public health, I am proud to work for an organization which values the
health of its community. In early 2015, VEAP adopted a healthy food policy, which
formalizes the organization’s commitment to providing high quality and nutritious food to
clients. Why is this important? Poverty is both a cause and a consequence of poor health.
Nutrition impacts health. Poverty in its essence decreases access to healthy foods and
increases the chances of poor health. For VEAP clients, cost is the biggest barrier to eating
healthy foods, like fruits and vegetables. VEAP’s commitment to the health of our clients
is demonstrated by the fact that of the 3.5 million pounds of food distributed in 2015, 1.4
million pounds (40%) was fresh fruits and vegetables.
VEAP helps children thrive - Food insecurity can damage children’s health and
brain development years before they enter a classroom. By kindergarten, food-insecure
children often are cognitively, emotionally and physically behind their food-secure peers.
In 2015, VEAP expanded from 4 to 13 our Student Hunger Collaborative partnerships with
schools to distribute healthy food packs for students to take home on Fridays. There were
over 120,000 visits to VEAP food programs including the Food Pantry, Summer Youth Food
and Student Hunger Collaborative programs.
VEAP cares about senior accessibility – According to Hennepin County, about
1-in-5 adults age 65 and older do not drive. Based on life expectancy, men will need
alternate sources of transportation for about seven years and women for about 10 years
after they stop driving. VEAP’s Transportation Program for low-income seniors focuses on
their accessibility to critical needs appointments, such as dialysis, chemotherapy, physical
therapy, as well as visiting loved ones in care facilities. A quote from a client, who is one of
VEAP’s newest donors: “I am so grateful for your help. I have multiple sclerosis and can’t
drive. It is very convenient when I need a ride to the doctor or dentist. THANK YOU SO
VERY MUCH!!!”
Thank you for the gracious support YOU have provided VEAP. Please know how
much you are appreciated!
In partnership,
Lisa Horn
CEO

Together we are
Meeting Basic Needs
Building Stronger Communities.
veap.org

Volunteer Hours and
in-kind donations

Statement of Financial Position 12/31/2015
Assets
Current assets:
Cash

Revenue and Income*
United Way 2%

Rental/Lease
Income 15%

Civic/Schools >1%
Individuals 31%

810,320

Accounts receivable

121,925

Pledges receivable,
current
Inventory

94,561

Prepaid expenses

800% increase in
group volunteers

243,098
15,788

Agency/Government

16%

Total current assets

Donor Advised
3%

Other assets:

Congregations
9%

Misc. >1%
Foundations
11%

Corporate 12%

Pledges receivable, net
Loan origination fees, net

Bequests/Legacy
Gifts >1%

Assets held for sale

*Not including The Emergency Food Assistance Program
(TEFAP) and in-kind donations.

Expenses
Management
2.5%

Fundraising
1.3%

1,285,692
113,112
13,500
0

Total other assets

126,612

Property and equipment, net

5,130,440

TOTAL ASSETS

$6,542,744

Liabilities and Net Assets
Current liabilities:

Expenses
Current maturities of
mortgages payable

Program Services 96.2%

Current maturities of
payable

Management
capital2.5%
leases

Accounts
Fundraising
1.3%
Program
Services 96.2%

87,526
10,437

payable

84,391

Accrued expenses

85,974

Accrued interest
Total current liabilities

3,226
271,554

Long-term liabilities:
In 2015, 96% of VEAP’s expenses went to
programing, 2.5% for administration and
1.5% for fundraising. These amounts fall
well within the state and national accountability standards for nonprofit organizations. According to the Charities Review
Council, the standard for the percentage
spent on programing is a minimum of 65%.

$9.62 of every $10.00 is
spent directly on programs

Mortgages payable
Capital leases payable

4,161,831
15,015

Total Long-term liabilities

4,176,846

Total liabilities

4,448,400

Net assets:
Unrestricted
Temporarily restricted

1,886,671
207,673

Total net assets

2,094,344

TOTAL LIABILITIES AND NET
ASSETS

$6,542,744

2,582 volunteers. 76,633 hours.
$1,768,000 value to community.

thank you!
Thousands of individuals and groups throughout the
community supported VEAP through financial donations,
volunteer hours and in-kind donations. For everyone that
supported us, Thank You! Your support is making a difference
in the lives of families in our community.

Food, Toy and School supply drives
VEAP recorded in-kind donations valued at

$6,699,798

Strong, stable families =
strong, stable communities

81%

of VEAP's client households live
on less than $19,200 a year.

VEAP’s Rides Home service provided more than
4,000 rides home from the food pantry.

89%

of VEAP
households worry
sometimes or often they will
run out of food before they
have money to buy more.

Hunger

drives people to VEAP. Addressing
the underlying circumstances that
contribute to financial instability is the only way for
families to regain stability. VEAP social workers
meet one-on-one with new food clients providing access
to healthy food and additional VEAP services, Hennepin
County resources and other community programs. They
also help clients create an individualized plan to regain
financial stability.

120,023

Volunteers made 8,045 trips with low-income seniors,
66% for life saving appointments, like dialysis.

individuals, families and youth
accessed healthy food through
VEAP food programs.

40%

of the 3.5 million
pounds of food
VEAP distributed is fresh produce.

Meeting Basic Needs
Building Stronger Communities

4,194

weekend bags of food went home with
students through school partnerships.
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