


CEOQO'S LETTER | JOE MCDONALD

Dear supporters,

When | reflect on 2021,
there are a few words that
immediately come to mind:
Resilience. Our incredibly
adaptable and creative
staff continuing to work
together to bring hope to
our community. Determination. The collective
power of 1,460 volunteers who gave almost

58,000 hours of their time to make our community
stronger (that's just about 40 hours per volunteer!).
Generosity. Thousands of individuals—along

with faith communities, businesses, foundations,
schools and civic organizations—sacrificially

giving financial donations to make sure VEAP
continued to meet the increased needs in our
community. Togetherness. Our partners in the
community joined forces to make sure the most
vulnerable children, teens, adults and seniors in our
neighborhoods received the food, housing and case
management support needed to make it through
the pandemic.

As we travel through 2022 together, and as the
federal supports that helped so many over the past
two years continue to fade away, please remember
that the people we are here for will experience the
lingering economic impact of this pandemic for
quite some time. So let’s stay resilient, determined
and generous, as together, we build stronger and
more hopeful communities.

Sincerely,
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OUR MISSION

Together we create pathways to stronger, more hopeful
communities through access to healthy food, housing stability
and supportive services.

OUR VISION

A thriving community where all are free to
pursue their dreams!

2021 BOARD OF DIRECTORS

Anne Marie Gavel, President
OPTUM/UHC, Retired

Ross Widmoyer,
Vice President
Faribault Woolen Mill Co.

Rebecca Johnson, Treasurer
Financial Consultant

Dion Evans, Co-Secretary
Target Corporation

Jennifer Siedow,
Co-Secretary
Yale Mechanical

Brenda Bjorklund
CenterPoint Energy

Shannon McCormick
Medtronic

Keith Moheban
Stinson LLP

Thoa Nguyen
Xcel Energy

Lisa Oster
Jack Link's

John Rimstad
UnitedHealth Group

Sarah Streitz
Richfield Public Schools

Bree Williamson
BMO Wealth Management

Tai Giwa
CA Ventures
2021 STAFF
Joe McDonald Amy Lon
CEO Human Resources Director
Emily Bingham Caley Long

Community Outreach and
Engagement Coordinator VISTA

Marnie Anderson
Finance Manager

Shari DeBlieck

Operations Director

Courtney Flug
Volunteer Director

Ree Ford

Volunteer Engagement Coordinator

Trisha Gilbert

Program Manager

Jamie Gonzalez
Bilingual Housing Specialist
Nadia Hecker-O'Brien
Housing Specialist
Jessica Hering

Social Services Director

Paul Jacobson
Basic Needs Director

Lesley Kraft
Advancement Associate

Liz Lee
Administrative Assistant

Marketing and Digital Manager

Melissa Maurer
Database Coordinator

James McCants Jr.
Social Worker

Kial Nelson
Senior Advancement Associate

Dave Rannow
Distribution Coordinator

Nathan Rust
Food Operations and Sourcing
Manager

Nicole Rust
Program Support Coordinator

Miles Sandbo

Warehouse Specialist

Gabriela Sicard
Participant Services
Coordinator

Kari Thompson
Advancement Director

Sean Trenary
Mobile Food Services Manager



pounds of food distributed in financial assistance granted

people received help with rent e

individuals supported by Qo
our food programming — utilities, gas.and other };i?j.b:._

Tve never known a better food chelf anywhere elce in
the city. I don't say that lightly. I've nearly felt fike
erying at times ecpecially with the rice of rent and

groceries and gas. We would be eating rice everyday if
it wasn't for you all. VEAP ic one of the moct crucial

programs in the area. Thank you!”

\

\

-Sam, recent participant
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2021 PROGRAM UPDATES

Food and Basic Needs VEAP continued our unique approach
to food distribution and delivery, serving thousands through our
drive-though, Mobile Pantry and at-home food delivery service.

4 million pounds of food distributed 44% produce
23,236 people supported by our food programs

1 P 665 individuals served with at-home food deliveries

2, 920 Student Food Packs to food-insecure youth

1 07, 840 total food access visits across all programs

“VEAP has veally helped me to suvvive. | am so Hhamkful
to you all. You Ao o lot fov people who neeAd it.”
‘ -Olena, Food Pantry visitor

Social Services VEAP's team of housing specialists, social workers
and case managers rose to the ongoing financial challenges facing

those in our community, supporting thousands of households with
financial assistance grants.

, \ $5.6 million in rent assistance granted to 3,039 people
: e $1 82,1 49 in utility assistance to 804 people
L \‘\:E ‘
‘ \ ‘ $4, 647 average rental grant distributed, over two to three

months

479 individuals received help with gas, bus passes and gift
cards

“VEAP is Lamily: you've got the elders in the back,
IrOMAMAS AMA gramApass, you got aunties omd uncles
omd cousins omd friends heve, because they cave avout

wme. | come heve ama £eel love.”
-Lisa, Food Pantry visitor
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OUR PARTICIPANTS

What compels people to
turn to VEAP for support?

The people who pass through VEAP’s
doors come from all walks of life,
but all of them share one thing in
common: economic precarity.

According to our statistics from
reporting housholds last year, 78%
of our participants earned less
than 100% of federal poverty
guidelines. For a family of four,
that's equal to less than $28,000 per
year.

Fifty-three percent of VEAP
participants were working either
full-time, part-time or seasonally last
year, but their wages simply weren't
enough to make ends meet. Another
32% reported they were retired or
unable to work because of health
problems or disabilities.

The cost of rent in our service area
remains high. In Bloomington,
where half of our participants live,
the average cost for a 2-bedroom
apartment is now $1,925/month.
For families struggling, that's entirely
out of reach without falling behind
on other bills, going without medical
care or skipping groceries.

VEAP is humbled to meet this
important need in the community
and will continue to advocate for
changes to move the needle on
suburban poverty.
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“This place is just all-around fantastic. This is
not your parent’s food shelf. It relies on the
work of volunteers to staff, stock, operate

it, and they are such a tremendous group

of people. They are just downright kind and
easily offer assistance.

There are lots of extra items that have no
limits that you're able to take at the end of
your regular shopping. They also often have:
diapers, wipes, pet food, laundry detergent
and household needs like toiletries available
too. Each child is allowed to take a free book
from the bookshelves before leaving... Even
more wonderful, if you don't have a car,

they have a mobile food pantry that stops

in designated locations weekly so more
people have access to food. VEAP also has
social workers on staff that can assist with
discounted transit passes, help with housing
resource and referrals to other programs that
may benefit individuals.

Honestly, | cannot say enough positive things
about this organization and their desire
to care for our community. We are sooo
incredibly fortunate to have them. Thanks for
all you guys do! You are appreciated! <3”



CELEBRATING OUR VOLUNTEERS

Despite the uncertainty in our community and world, there was one thing VEAP could count
on last year: our volunteers. In 2021, hundreds of individuals spent their valuable time at
VEAP and were indispensable in nearly every area of our daily operations. From phone intake,
veggie sorting, and van driving, to cleaning up after a busy day of work in the pantry, our
volunteers were there for it all. We couldn’t do it without them!

1,785 57,737

volunteers in 2021 total hours volunteered

$1,647,813

cost-savings to VEAP because of volunteers*

*as determined by the 2021 Independent Sector Value of $28.54 per volunteer hour

“Every single volumteer

2 8 ot VEAP is heve to give
their heavt ana soul

to the ovgomization
because they kwow it
sevves a gveat puvpose.”

-Darrell, VEAP volunteer

full-time equivalent staff
positions filled by volunteers
— effectively doubling our
output

Kevin Anderson

VEAP volunteers are simply . Linda Molohan
: C Jane Albright
the best! Their dedication is o Holly Monson
i Bill Bailey "
an viorain
unparalleled, especially the 21 e B e
volunteers who gave more Nancy Nagel
John Crawford o
than 300 hours of volunteer : Helen Nikiel
L. Kent DeBlieck :
service in 2021! That equates . Elizabeth Olson
] Joanne Dendinger } )
to an average of six hours Jim ONeill
Dave Dreblow
a week, and for our top few Jan Kidd Karen Orren
volunteers, nearly 15 hours a Mark Perkins
Carol Koepp
week. Thank you! Joyce Taylor

Judy McCallion
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THANK YOU 20217 DONORS

$100,000+

3M Open Fund

C. Curtis Dunnavan Fund
City of Edina

City of Richfield

Taste Fore the Tour

$99,999 - $50,000

Estate of Clarice Frost

Stanley and Kathy Knudsen

Kopp Family Foundation

Martin and Esther Capp Family Foundation

Otto Bremer Trust

$49,999 - $25,000

Charlson Foundation

Christ Presbyterian Church

City of Bloomington

Emergency Food and Shelter Program (ESFP)
Hunger Solutions Minnesota
Michael Morris and Robin Durst
Mt. Zion Lutheran Church
Pohlad Family Foundation

St. Stephen Lutheran Church
The Four Leaf Clover Foundation
The Trustmark Foundation
Rosemary Townsend

United Properties Development

Western National Insurance

$24,999 - $10,000

Bumgarner Family Foundation

Buuck Family Foundation

C.H. Robinson Foundation

Calvary Christian Reformed Church
Martin D. Chorzempa

Chorzempa Family Foundation
Darrell and Lynne Christensen

Colonial Church of
Edina

Community
Housing
Coalition

Connexus Credit
Union

Edward R.
Bazinet Charitable
Foundation

John and Theresa Gibbs

John and Shirley Horn

Roger and Pat Kerber

Lakewinds Natural Foods
Margaret Longlet

Jessica MacEntee

John and Quay Mitchell

Mount Olivet Lutheran Church
Reed and Joan Nelson

Oak Grove Presbyterian Church
R. E. Purvis & Associates, Inc.
Robert and Judith Kleinman Charitable Fund
Sensata Technologies Foundation
SFM Mutual Insurance Company
Margo Sprengeler

St. Stephen’s Episcopal Church
Stevens Square Foundation

Transfiguration Lutheran Church
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Allina Health Foundation

Ann Marie Hirsch and Eugene M. Link Fund
Bruce and Barb Bachman

Clark and Tina Bain

Bloomington Rotary Club Foundation
Cargill, Inc.

Chapel Hills United Church of Christ

Catherine Cich Community of the Cross Lutheran
Church

Kathy Jo Davis

Michael Debelak and Janet Conn
Jack and Claire Dempsey

Doug and Lisa Bechtold Family Fund
John Duda

Edina Community Lutheran Church

Anne Marie and James Gavel

Grace Lutheran Church

Greater Minneapolis
Community
Connections - MN
Food Share

IDeaS - a SAS Company

Jerome and Ursula
Choromanski Family
Foundation

Daniel and Candace Kauffman
Stephen Kenney

Key Cadillac

Steve and Jan Kirchner

Kleven Family Foundation
Tom and Rachel Larson

Law of Abundance Donor Advised Fund of the

Minneapolis Foundation

Harry and Pam Lienke

Ardis Lillehaug

Macy's Department Store

Dorthy Malin

Minnesota Valley Unitarian Universalist Fellowship
Tom and Nancy Nagel

Nativity of Mary Catholic Church
Laurie and Joseph Nemanich
Normandale Hylands United Methodist Church
Northwest Area Jaycees

Oak Grove Lutheran Church

Frans and Helen Officer

Paula Patineau

Randy and Janet Pool

Portland Avenue United Methodist Church
Richfield Lions Club

Richard and Susan Rud

Mallory Ruppert and Shawn Rickett
Jill and Robert Sainati

Susan Schuler

Ellen Schuller

Second Harvest Heartland

Jennie and Christopher Smith

St. Luke’s Lutheran Church

St. Michael’'s Lutheran Church

St. Richard'’s Catholic Church

Stiles Foundation

Tankenoff Families Foundation
Target Foundation

Matthew Taylor

The Hartford - Foundation Giving



The Porter Legacy Fund

The RAK Charitable
Fund

The Rob and
Carolyn Goedken
Fund

The Williams Family
Fund

Think Mutual Bank -

Rochester

Thrivent Financial Services

United Health Group

United Methodist Church of Peace
Dan Vahle

W.G. Christianson Foundation
Terry Wander and Terri Hudoba
James and Lynn Wangen
Westhoff Family Foundation

Win and Christie Neuger Family Foundation
Woodlake Lutheran Church

John and Marvel Yager

Dean and Martha Adolph

Boz and Terri Albinson

Greg and Pam Anderson

Larry and Alice Balmer

Barr Engineering Company
Chris and Andrea Baumgardner
Bloomington Community Foundation
Victor and Barb Bodnia

Bokers, Inc.

CenterPoint Energy
Christopher Chow

Tim Claus and Louise Anderson

Peter and Christy Conrad

Russell Cox

Crown Bank

Amy and Steven Culbert

Arthur Downey

Norman Draper

Anne Duff

Brian and Miriam Ebeling

Elftmann Family Fund

Michael and Mary Jo Elliott

Margaret Fisher-Jullie

Flamingo Group MN Inc/Keller Williams Realty
James and Christina Furber

Frances Gleason

Good Samaritan United Methodist Church
Kevin and Nancy Graf

Greater Twin Cities United Way

Paul and Nancy Gubrud

Jon and Betty Hansen
Cynthia Hanson
Noelle Hawton
Evie Heil

Hennepin County
HSPHD

Christopher and
Karen Hodgson

Holy Emmanuel
Lutheran Church

House of Prayer
Lutheran Church

Leonard and Lorna Kremer



Liberty Mutual Foundation
Kathleen Lucas

Rob and Sally Lund

Luther Bloomington Hyundai
Mayflower United Church of Christ
Amy McKee

Charles Meyer

Richard Miller

Brian and Jessica Moe
Normandale Lutheran Church
Okonek Family Fund of The Minneapolis Foundation
Karen Orren

Otto C.Winzen Charitable Fund of Catholic
Community Foundation

Peter Paulsen and Vicki Schulz
Robert and Sally Purvis

Redemption Lutheran Church

Laura Redish

Matthew Rench

Richfield United Methodist Church
John and Leslie Rimstad

Robert and Kimberly Pederson Charitable Gift Fund
Rosborough Family Fund

Ruth and Fred Sauer Charitable Fund
John and Carolyn Sandgren

Jim and Christine Scanlon

Gary and Mary Schlieckert

Allan and Debby Schneider

Seagate Technology

Arthur and Janis Seplak

Cal and Sandy Simmons

St. Edward'’s Catholic Church

St. Mark’s United Church of Christ
Steve and Susann Stenbeck
Roger Allen Stoick

Linda Sugerman

Leanna Timanus

Barb and Louis Turner

Jason and Maggie Vecchio

Dennis Weiss

Gil Williams

Steven Williams and Dan Gardner
Bree Williamson

Mark and Karen Wing

Gene and Marion Wise

Michael and Marikay Wolf

Xcel Energy

Jim and Jodi Young




FINANCIAL STATEMENT 2021 FISCAL YEAR

INCOME

Charitable Miscellaneous
Corporate  fyents Revenue

3.51% 2.57% .56%

Faith Communities

3.84%

Foundations
4.11%

Rent/Lease
4.27%

Agency/
Government

57.15%

Individuals

23.99%

EXPENSES

Fundraising

4%

Management & Administration
4%

Food and Basic
Needs Program

17%

Social
Services
Program

74%

$9.20 of every $10 we receive
goes right to programming!

ASSETS
Cash and Cash Equivalents $2,901,476
Inventories $230,709
Accounts Receivable $2,003
Grants Receivable $590,932
Prepaid Expenses $52,743
Property & Equipment (net) $4,432,110
TOTAL ASSETS $8,119,973

LIABILITIES & NET ASSETS

Total Liabilities $3,750,674
Total Temporarily Restricted Net Assets $100,000
Total Unrestricted Net Assets $4,369,299
TOTAL LIABILITIES & NET ASSETS $8,119,973

To view VEAP’s 2021 audited
financials visit:
veap.org/about/financials

@ VEAP's Virtual Gala: re-build, reSimaginenie-emerae

OILD
¥Mmme
EMERGE

°EAP 'S VIRTUAL GALA

Watch on @YouTube 9

Donald

mef XecutiVe Officer

VEAP held our annual fundraising virtually
once again in 2021, raising $200,000! Watch
the recorded stream at veap.org/gala-2021

ANNUAL REPORT 2021 / PAGE 11



“WE COULDN'T
WITHOUT ALL OF

RICHFIELD
CITYWIDE

' FOOD DRIVE

. DROP OFF

Charities
[REVIEW]

Council”

9600 Aldrich Avenue South
Bloomington, Minnesota 55420
veap.org = 952.888.9616

Mi
ST
givers.org




